
SOME NOTES FOR AN ADDRESS THAT WAS 
NOT DELIVERED. 

By MISS RI. MOLLISTT, AIat~oit ,  Boqal Xouth Rants and 
S~~iithatyitoi~ Hospilal. 

When 1 opened the discus- 
sion on Miss Stewart’s able 
paper the other day, I liar1 
asked for and obtained per- 
mission to introduce a few 
notes on the position ancl 
work of a County Matron, a, 
sub-iect into which thirteen 
yfars of personal work have 
given me a fair insigbt, but 
the whole tone and trend o f  
Niss Stewart’s paper made 
.the introduction of a fore ip  
subject almost an imperti- 
nence. I therefore abstained, 
and venture to place my I+I- 
spoken notes before you m 
writing, calling your attention 
to the fact that they were 

written to call forth discussion. 
Coztittg Ho.spitczZs.-By County Hospitals I inem 

Iiospitals rangingl as a d e ,  from 50 to 200 beds, 
k q t  up by local subscribers for the benefit of their 
poorer neiglibouirs, The area which such a hospital 
taps varies ; mine gathers it,s patients fiom a radius 
of Jmut ten miles, relying 1arge;y on the docks and 
tlio Ihstleigli railmay n ~ k s  for Its accidents. Such s 
hospital n ~ ~ d d  liave no iiiedical school attached, peT- 
haps the chief point, that ‘‘ makes for difference ” 111 
thc organisation aud n~anngement~ of a hospital and, 
incidentally, in the position of the Matron. 

The executive ant1 clerical staff are veiy limited, 
therefore R far larger amount of executive work falls 
to the Mtitron th-m is the case in a hospital vhere the 
administrsti\re staff is larger. 

Xy hospital is typical of hundreds of others. It’ 
]ins 1X) beds ; a non-resident Secretary who comes 
h r  n fern hours daily ; three young residents and 
niyself constitute thc esecutive staff. The Secretary 
has 110 clerlrs or accountants to help him, the residents 
110 clcrl~s or dressers, I 11ave no steward but, one Assist- 
aut RIatxon, wlio clmges with ldeidoscopic rapidity 
Sruin €Tome Sister to Houselieeper or Assistant Uatron 
as occasion requires. The Secretary writes his 011% 
letters, posts his own 1mks, and interviews lGs own 
grumblers. M’ith :I large out-patient department and 
pleuty of operations the residents are kept busy all 
the week, and have to learn to regard tlie Sisters and 
probationers as dressers. The Matron interviews her 
o m  cook, the gardener, the engineer, the nursing 
stai?, and everybody else who wants anything ; she 
also has to write her own letters, make up her on- 
accounts, return the weelily averages, order all 
surgicd store& domestic stores, food, &e., report or 
arrange for repairs, pay or cause t o  be paid all the 
honseliold but the medical officers, visit, and super- 
iiitoiitl tlie w:ir~ls and tlioir nursing, ai~[l, inciclentally, 
armnge h r  the education of: the iiiusiiig stafi and 
herself lectwe to them. This, of course, is the 
merest outline, all of you can Gu. in tlie details. Bdt 
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